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1. Introduction 
 
Within all industries (including printing inks manufacturing) there are some activities which are 
outside of the core business of the company (such as maintenance activities) and that are 
sometimes disregarded, even if the risks posed by them to personnel and assets may not be 
negligible. This document covers the use of Work Permits, in order to allow EuPIA members 
to improve their Safety performance. In many countries such a system is required by law, or a 
Risk Assessment within the prescribed Safety Management System. Even if such a system 
may be seen as bureaucratic and a further paperwork task, in reality it will help in order to 
reduce accident figures and to better control activities, in order to avoid liability for unwanted 
events or damages. 
The Responsible Care program is also supporting the implementation of such a system for 
better risk management and control. 
 
 
 

2. Scope 
 
This Guidance document is intended to provide information on how to implement a Work Permit 
system which will allow users to perform activities assigned to external contractors or to internal 
maintenance service teams in a safe and structured way. Failure to effectively manage work 
permits can lead to accidents and injuries. Some examples of Work Permits are given in the 
annexes to this document, however it is recommended to adapt the given examples to the real 
situation present within the company, as organizations and structures may differ from company 
to company. 
 
 
 

3. Field of application 
 
Work permit systems can be simple or complex, according to dimensions of the company and 
tasks covered/performed. Typically, such a system will cover planned and extraordinary 
maintenance activities as well as activities extra to the ordinary routine, that deserve a higher 
level of attention, such as hot works, electrical works and confined spaces. Other works 
typically covered by Work Permits are working at height or underground level as well as the 
use of particular tools which require specific training and / or specific precautions. 
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4. Description 
 
A Work Permit system needs, for its implementation, a written document (often a procedure), 
which describes the process, the different working permit types and a register of permits 
emitted, normally following in chronological order. 
Particular attention must be paid to the compilation of the Work Permit, which may require at 
least basic training, and, even more relevant, to the person(s) allowed to sign or release a Work 
Permit within the company. Best practice in this area is to have the list of responsible people 
on display, including examples of their signatures, in order to avoid shortcuts. 
If implemented in the correct way, the system should not take too much time for it to function 
and for registration and is something easily done also from an IT point of view. It doesn’t need 
to be overengineered, as, in smaller organisations an Excel file can be sufficient to have it 
under control. It must be said that on the market there are also relatively inexpensive software 
or packages available. 
One suggestion is to use specific colours for each Work Permit type, as this may help recognize 
them quickly by all the involved personnel and by the remaining employees. 
 
Within the procedure it is recommended to specify: 
 
a) Duration of the Work Permit (in ordinary situations, not over one working day) 
b) Obligation to display the Work Permit in the affected working area 
c) Delimitation/identification of the involved area (e.g., with red and white plastic stripes) 
d) Prohibition for other employees to stop and observe works (no bystanders) 
e) Obligations & recommendation for wearing specific PPE and or use of specific instruments 

aimed to reduce/manage specific risks (e.g.: explosive meters for ATEX areas, oxygen level 
meters for confined spaces, etc.) 

f) The need for an emergency team to be placed on early warning who are able to react in a 
very short time in case of emergency as per a fire or spillage of dangerous liquids, gas or 
need to rescue from confined space situations etc. 

 
It has to be noted that a Work Permit system is not a substitute for a Change Management 
system, as they are two different topics. 
All the provisions for specific Work Permits listed hereunder will apply to internal personnel as 
well as to third parties (contractors). 
 

4.1. Work Permit (simplified, for small entities) 

 
This kind of Work Permit is a general purpose one, specific to small companies. It is a 
simplified approach to the topic, mainly helping the company to highlight some activities 
that may require a higher level of attention by the company and the employees. It is not 
suitable for covering high risk activities, such as working in confined spaces or similar 
ones. 
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For such activities it is strongly recommended either to implement specific Work Permits 
or to hire specialized safety consultants. 
The management of this Work Permit is straightforward particular attention must be paid 
is assigning the completion and authorisation of it, as at least a basic training and 
comprehension of the Work Permit System and how it functions is required. If activities 
covered by the Work Permit are performed by contractors, it is highly recommended not 
only to verify their understanding of the Work Permit system, but also their competence 
and safety performance. 

 

4.2. Work Permit (hot work) 

 
Welding, grinding and similar activities are covered by the ‘hot works’ definition. 
Typically, they are conducted by maintenance engineers, under supervision. As many of 
the materials present within production departments of a printing ink factory are 
combustible, and in many cases flammable or highly flammable solvents are present as 
well, all the necessary precautions need to be taken in order to avoid ignition of other 
materials or even fires. 
 

4.3. Work Permit (electrical work) 

 
Work on electrical parts or electrical equipment is the field of application for this kind of 
permit. Electricity presents specific risks (electrocution, etc.) as well as the possibility in 
some cases of sparks generation, so this is an important Work Permit as well. Electrical 
work must be performed by specialized engineers, as the risk of incurring accidents is 
high if activities are performed by untrained people. Sometimes, with the wrong idea to 
spare time, ordinary employees may try to make some “easy” electrical repairs to the 
machines, but also considering the possibility that there may be residual energy within 
the equipment, it is strongly recommended not to allow such behaviours. 
 

4.4. Work Permit (confined spaces) 

 
Confined spaces are one of the most dangerous topics within industrial activities. They 
may also be not immediately obvious, as trenches, underground working environments 
and other areas can, under specific circumstances, be considered as confined spaces. 
Confined spaces are also one of the more lethal dangers in safety at work, as many 
times they have led to multiple fatalities. 
For this area a specific Work Permit is required, and the responsibility for issuing them 
must be at the higher level (by the appropriate level of management). Containers, 
vessels and closed structures are the most obvious examples of confined spaces; it is 
recommended to supplement/integrate the Work permit form with a list of the identified 
confined spaces, if feasible/reasonable.  
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4.5. Work Permit (working at height) 

 
Working at a level higher than ground level also presents risks, in particular of falling 
people and objects. It is for this reason that the building industry has one of the highest 
rates of lethal accidents, as people over the time tend to become confident about the risk 
associated with this kind of work. It is also common to underestimate such a risk, as often 
can be present at home as well. 
For this kind of permit it is important to define what needs to be considered as working 
at height; in some countries it is defined by law, but, as a rule of thumb, all works over 
1,50 metres can be considered as working at height. It is also recommended to consider 
trenches, foundation works and in general all excavation under this topic, as the effects 
of falling into such works can be equivalent to falling from a high place. 
Working on (step)ladders, platforms and other similar situations requires, if it is a 
standard situation, a specific Risk Assessment. 
 

4.6. Work Permit (general) 

 
In many situations, in real life, it can be envisaged the necessity of a “general” Work 
Permit for covering all situations which can be considered as having a risk but aren’t 
covered by the above types. Examples of such situations can be if there is a need to do 
some work on a FLT lane or if a lone worker has to be assigned to a task far from 
colleagues or other non-routine tasks. 
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5. Conclusions 
 
A structured Work Permit system will improve the health, safety and environmental 
performance of EuPIA members by implementing a safer working environment for their 
employees at all levels. Such a system is recommended by almost all Safety Management 
Systems, and, where this is already in place, has significantly contributed to reduce accidents 
and lost time injuries. 
As a conclusion, the implementation of such a system is strongly recommended. 
 
 
 

EuPIA OSRA Working Group, May 2024 

 
 
This document is provided by EuPIA OSRA group solely to assist in promoting good practice in the industry and on the 
basis that it will be adapted and implemented by CEPE/EuPIA members for use in their organisations.  EuPIA OSRA group 
gives no representation or warranty whatsoever in relation to anything written in the document or the compliance of any 
policy, recommendation or practice contained therein with applicable laws, regulations or best practice. EuPIA OSRA group 
shall have no liability whatsoever in relation to, or arising out of, the use of the document or the policies, practices or 
recommendations contained in it by any third party.  The document is provided on the strict understanding and on the basis 
that EuPIA OSRA group is not engaged in providing legal, managerial or other professional services in relation to its 
content. 
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APPENDIX 1 - Examples of Work Permits. 
 
a) Work Permit Example - General Purpose. 
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With thanks to the International Association of Oil and Gas Producers (IOGP) for giving us 
permission to reproduce their documentation.  
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b) Work Permit Example - Hot Work. 
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c) Work Permit Example – Electrical Systems. 
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d) Work Permit Example - Confined Spaces. 
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e) Work Permit Example – Working at Height. 
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